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Launch Track Entry Form
This document is a downloadable version of the entry form for the Wellcome Snakebite Innovation Prize, provided for reference so you can review the questions before applying. 
All entries should be made through the online form on Submittable here.

· This needs to be filled in by the organisation leading the team (the lead entrant).
· To access the entry form and submit an entry you will need to set up a Submittable account.
· Once you have started an entry you can save a draft and return to it at a later date to complete.
· The entry deadline is 16 September 2026 at 12 noon UTC.

Before submitting your entry, please ensure that:
· You have read our innovator handbook;
· You have read and understood the Terms and Conditions and Privacy Policy;
· Your team is entering under the track most suited to your solution and meets the eligibility criteria;
· Your entry is aligned with the challenge statement and judging criteria.

Email us at snakebite.prize@challengeworks.org if you encounter any issues when completing the entry form or if you have any questions.

The entry form

The entry form is made up of five sections:

A. Eligibility form: when you click the entry form, you’ll first complete an eligibility check. This ensures you meet the criteria before proceeding. Ineligible entries won’t be processed.
B. About your entry: This summary of your proposed solution provides context for the rest of your entry. We will use this information throughout the assessment and judging process to support the finalist selection process.
C. Entry form: Once you select the track for your entry, you’ll have to answer the questions which will be assessed against the judging criteria. 
D. Declaration: You’ll have to sign a declaration stating that you fulfill the eligibility criteria, have read the T&Cs, and that all the information is correct to the best of your knowledge.
E. Additional information: We will use this information to help shape the Wellcome Snakebite Innovation Prize and to support programme evaluation. This information will not be assessed and will be concealed from assessors and judges during their evaluation. Note that this information is not included in this document. 
Tip: To prevent losing your work due to technical issues, draft your answers offline first, then copy them into the entry form when you’re ready. You can download the entry form template here. 

Note that you’ll have to complete your entry form in English.
[bookmark: _174k4c4am9qm]

[bookmark: _6pybm01lg300]Part A Eligibility & Entrant Details
We will use this information to determine your eligibility to enter the prize and to contact you about your entry.  This information will not be assessed and will be concealed from assessors and judges during their evaluation. When completing this section, please review our eligibility criteria.

Organisation Details:
A.1 How are you entering this prize?
· As a single organisation
· An organisation leading a consortium
· A group of individuals
· An individual
A.1.2 Is your lead organisation legally incorporated
· Yes
· Entering under a legally incorporated host organisation
· No
· I don’t know
	INELIGIBILITY WARNING
To meet the Wellcome Snakebite Innovation Prize eligibility criteria, submissions must be made under a legally incorporated organisation. 

Entries that are not led by a legally incorporated organisation (such as companies, non-profits, charities, research organisations, universities, civil society groups) will not pass the eligibility assessment.

Please contact the prize team at snakebiteprize@challenges.org if you have any questions.



Organisation details:
A.2.1 Full legal name of the lead organisation
A.2.2 Legal entity type of the lead organisation
· Non-profit organisation (including charities or other foundations)
· Education or research institution
· Private company/enterprise (including Pvt. Ltd. Company/Startup)
· Social enterprise
· Other (please specify)
A.2.3 Lead entrant company/charity registration number
A.2.4 Date of registration
A.2.5 Legal address of lead organisation

Note that the following questions (A.2.1 to A.2.7) only appear if you are applying through a host organisation, i.e you selected ‘Entering under a legally incorporated host organisation’ in response to question A.1.2)
Host organisation details:
Guidance:
As you are applying through a host organisation, you do not need to share full organisation details at this time. However, you must provide a signed Letter of Support from an authorised official of your host organisation. This letter must:
· Confirm the institution is aware of your entry.
· Agree to host the project and manage any prize funds awarded.
· Ensure the project team will comply with the terms and conditions if the prize is awarded.
· Confirm whether the project team or the organisation will own the IP of the solution being developed under the prize.
We have provided this template letter of support that you can complete, sign and upload.
A.2.1 Please confirm your status:
Guidance:
Confirm your team's relationship to the host organisation, i.e. are you an employee, a student or an external team being hosted by the organisation.
A.2.2 Team name:
(Optional)
Guidance:
The host organisation will only be the legal organisation behind the prize. Please provide the public-facing name that you would like to be known as.
A.2.3 Name of the host organisation:
A.2.4 Address of the host organisation:
A.2.5 Name of Authorised Official
A.2.6 Email Address of Authorised Official
A.2.7 Upload Letter of Support: 
[PDF. Only]

Team lead details:
Guidance:
Please provide the details of team members who will act as primary contacts for updates on the Wellcome Snakebite Innovation Prize. 
Both the main and alternate contacts should be from the lead entrant organisation. We will use the details to reach out to you with any questions or to inform you of your entry status. 
A.3.1 Main contact name
A.3.2 Main contact job title
A.3.3  Main contact email address
A.3.4 Main contact phone number
A.3.5 I confirm the main contact is over 18 years old.
A.4.1 Alternative contact name
A.4.2 Alternative contact job title
A.4.3  Alternative contact email address
A.4.4 Alternative contact phone number
Partner details:
A.5.1 Do you have any external partners that are part of your entry?
· Yes
· No
[if yes selected] 
A.5.2 Full legal name of partner
Please ensure you have consent to share this information.
A.5.3 Partner details:
For individuals, please provide:
· Job title and role on the solution
· Email address
· Country of residence
For organisations, please provide:
· Legal entity type
· Company or charity registration number
· Date of registration
· Registered address
A.5.4 Do you have any additional partners? [Repeats x 4]
· Yes
· No
A.6.1 Do you or anyone on your team have any real or perceived conflict of interest with any of the partners (Wellcome Trust, Challenge Works / The Nesta group, or a Judging Panel member) on the prize?
· Yes
· No
Guidance:
A real conflict of interest is a situation where an individual's private interests could directly and improperly influence their professional decisions. It is not about appearances; it is a concrete situation where personal gain could impair the ability to act objectively and in the best interest of an organisation or project. 
A perceived conflict of interest is a situation in which it appears to a reasonable person that an individual's private interests might improperly influence their professional decisions, even if there is no actual conflict. It creates the appearance of bias, damaging reputation and trust, and is treated with similar importance as an actual conflict.
A conflict of interest does not disqualify an individual, a team or an organisation, but all conflicts of interest must be declared, and a mitigation plan must be agreed with Challenge Works.
[if yes selected] A.6.2 Please detail the real or perceived conflict of interest you or your team has with any of the partners on the challenge.
A.6.3 Are you or any of your team members current or previous employees of Wellcome Trust or Challenge Works / The Nesta group?
· Yes
· No
Guidance: 
Current employees of the Wellcome Trust & the Nesta Group are not eligible to enter.
[if yes selected] A.6.4 Please detail the previous employment you or any of your team members had with Wellcome Trust or Challenge Works / The Nesta group?
A.6.5 Do you or any of your team members have any affiliation with Wellcome Trust, Challenge Works / The Nesta group, or one of the Judging Panel members?
· Yes
· No
[if yes selected] A.6.6 Please detail the affiliation with employees of Wellcome Trust, Challenge Works / The Nesta group, or the Judging Panel member that you or any of your team members have.

[bookmark: _dtqixjjzssh7]Part B About your entry.
This summary of your proposed solution provides context for the rest of your entry. We will use this information throughout the assessment and judging process to support the finalist selection process.

B.1 In what country is the majority of your team based?
B.2 Please provide the name of your proposed solution.
Guidance:
Please provide a name for your solution. If it is currently unnamed, please create a temporary name. This name will be used as the unique identifier for your entry during the finalist selection process.
B.3 Explain your solution in one sentence.
Limit: 50 words
B.4 Explain your solution in up to 500 words.
Limit: 500 words
Guidance:
Please provide an overview of what your solution does and how it addresses the challenge statement.
B.5 What is the primary patient journey stage of focus of your solution.
Guidance:
Please select the stage of the snakebite patient journey that your solution is most focused on addressing. Please view the innovator handbook to understand what solutions are within scope.
It is important to note that drug, antivenom, or venom neutralisation therapy development is strictly out of scope.
Single option selection.
· First aid response: Immediate, informed, and accurate community and health worker responses with improved first aid tools or methods.
· Access & logistics: Getting people bitten to appropriate emergency medical care, or bringing appropriate care closer.
· Assessment & diagnosis: Understanding patient needs and the treatment required.
· Emergency & supportive care: Addressing the venom’s effects on the patient, timely pain management and resuscitation, knowledge of proper antivenom administration, management of adverse reactions, ancillary care, wound management.
· Other - please specify (10 word max)
B.6.1 Level of reach
Guidance:
At what level is your solution designed to operate in. Some solutions may be hyperlocal and focused on a single community, while others may be national, regional, or global in reach.
Single option selection.
· Global: Applicable across multiple continents.
· Regional-level: Focused on multiple countries within a specific region.
· Country-level: Designed for integration within a specific nation or national health system.
· Community-level: Focused on a sub-national level, including local, a specific group or grassroots impact.
· Other - please specify (10 word max)
[if your solution has a regional-level reach] B.6.2 Select the primary region where your solution is focused:
Drop-down selection.
· Sub-Saharan Africa
· South Asia
· Southeast Asia
· Latin America
· Other
[if your solution has a country-level reach] B.6.2 Select the primary country where your solution is focused:
Drop-down country selection.
· Other - please specify
[if your solution has a community-level reach] B.6.2 Specify the primary community focus of your solution:
Limit: 10 words
B.7 Please select your current Innovation Maturity Level (IML):
Single option selection.
· IML 1 | Initial Research
· IML 2 | Concept and feasibility
· IML 3 | Development and verification
· IML 4 | Validation and optimisation
· IML 5 | Deployment and post-launch
· IML 6 | Expansion of deployment
Guidance:
Your solution must be IML 1-2 to be eligible for the launch track.
IML 1  Initial Research: Understanding the problem and realising the basic principles of your solution
IML 2 Concept and feasibility: Developing or testing a concept, designing the solution, and testing the feasibility of solutions
Your solution must be IML 3+ to be eligible for the growth track.
IML 3: Development and verification: Developing the preferred solution, verifying the design through a prototype demonstration in a real-world (or near real-world) environment
IML 4 Validation and optimisation: Pilot Validation and preparing for implementation or commercialisation
IML 5 Deployment and post-launch: Implementing or rolling out the solution and assessing its impact
IML 6 Expansion of deployment: Furthering the reach of the solution and assessing its impact further. Expansion of reach could be: Up (Maximising impact by influencing institutional structures, legislation, or policy to drive change at a systemic level.), Out (Increasing the impact footprint by expanding into new geographic areas or reaching a larger population within the current target area.) or Deeper (Maximising impact within specific communities or focusing intensely on the needs of specialised target groups.)
B.8 Describe the current status and maturity level of your solution, and outline the planned use of the finalist funding and the expected milestones your solution will complete by November 2027.
Limit: 150 words
Guidance:
Your response should help assessors understand exactly where your solution currently stands, and what you hope to achieve if selected as a finalist. 

Example response: “Our point-of-care diagnostic swab is currently at IML 2, with current efforts focused on optimising and testing venom-detection accuracy in the laboratory. By November 2027, we plan to use finalist funding to establish core co-development partnerships and have consulted directly with snakebite clinicians and communities in Amazonas, Acre, Pará, Amapá, and Roraima. Specifically, the funding will support field research in Brazil to refine the concept, requirements and design of the swab’s design. The £75,000 funding will go towards activities to conduct initial laboratory validation, build partnerships and gain feedback for user-centric design, and initiate formal clinical feasibility trials.

B.9 Please select which track you are applying for?
Single option selection - response results in branching to the relevant entry form.
· Launch Track 
· Growth Track
Guidance:
The Launch Track: supports new or repurposed ideas from other fields to develop a proof of concept.
· 10 Launch finalists will be selected, each receiving £75,000. 
· 2 Launch winners will receive £750,000 each.
The Growth Track: strengthens more mature solutions that may have already been tested and partially implemented, helping them develop, implement, reach scale, and achieve health impact.
· 5 Growth finalists will be selected, each receiving £100,000. 
· 2 Growth winners will receive £1,750,000 each.
Please review our Innovator handbook for full information about the Launch and Growth tracks and the definition for our IML (Innovation Maturity Levels).
If you are uncertain which track you belong to, email us at snakebiteprize@challenges.org.



[bookmark: _xiyovhl8zicj]Part C Launch Entry Form:
When responding to the questions in this section, please ensure you review our judging criteria. When evaluating your entries, assessors and judges will use your responses across this section and the About Your Entry section to determine how you meet the criteria.

[bookmark: _v1vcem2elza6]C.1. Impact - 25% 
C1.1 Provide an overview of the snakebite challenge(s) your solution targets.
Limit: 350 words
Guidance:
Within your response, please explain your choice of implementation scale (i.e., global, regional, country-level, or community-level), provide further clarity on your primary area of focus, and outline the unique challenges across the snakebite patient pathway you are addressing.
C.1.2 Explain how your solution will benefit people affected by snakebite, overcome the challenges referenced in question C1.1, and how it will contribute, directly or indirectly, to a reduction in mortality and/or morbidity rates.
Limit: 650 words
Guidance:
Your response should explain how your solution results in more accessible, faster,  safer and/or higher-quality care across the snakebite patient pathway. While precise quantitative metrics are not expected at this point, please include any early data, research, or projections that support your solution's potential impact.
[bookmark: _4e64lwyurlc7]C.2. Innovation & contribution to the field - 30% 
C.2.1 Explain what is innovative about your proposed solution, and how it advances beyond the existing norm within the snakebite field.
Limit: 600 words
Guidance:
Innovation relates to any original elements of your proposed solution - whether a new process, cutting-edge technology, service or approach, or its novelty within the snakebite field (i.e. a combination or adaptation of an existing solution). Consider how your solution improves upon current approaches in snakebite, and why this represents a meaningful step forward for the field. 
[bookmark: _4l910bv7kgig]
[bookmark: _5mcv8u7inhzw]C.3. Implementation pathway & sustainability - 10%
C.3.1 Explain how you think your solution could be implemented and sustained, to have lasting impact, once the prize is over.
Limit: 400 words
Guidance:
Your answer should include a high-level explanation of how your solution could be operationalised and financed, including the partnerships or infrastructure you believe would be required to implement your solution. Where possible, include the projected cost range for deployment. 

For example, you could explain whether your solution would require successful national healthcare procurement or ongoing funding from other groups. You could also explain the role of health systems, governments, NGOs, communities, and/or other partners required for successful implementation.
C.3.2 Explain any barriers to adoption you anticipate and explain any considerations to overcome these barriers.
Limit: 300 words
Guidance:
Consideration may relate to ensuring community acceptance, cultural appropriateness, barriers to access, and cost-effectiveness for medical centres or patients in high-burden settings. Your considerations at this stage don’t need to show how you’ll solve the barrier, but should outline the activities you’ll perform to understand these barriers and mitigate them at a later stage.
[bookmark: _9w473jmxxh09]C.4. Understanding of the end user - 15%
C.4.1 Explain your understanding of the primary end user of your solution and why you have selected them. 
Limit: 400 words
Guidance:
Your response should provide an overview of your current understanding of your end user’s realities, needs, and/or constraints. 

If you have already conducted activities to gain knowledge about your end user, please share the findings and how they have resulted in project or design considerations at this stage.

C.4.2 Explain any current gaps in knowledge you have about your end user. Provide an overview of how you plan to fill these knowledge gaps and how you plan on engaging with end users during the development and testing of your solution.
Limit: 300 words
Guidance:
If you have already conducted activities to gain knowledge about your end user, share an overview of these activities and how this has resulted in project or design considerations at this stage. You may also describe any planned activities to involve end users during the finalist phase. 
[bookmark: _atiprq8zjq4h]
[bookmark: _ykj5m32hehik]C.5. Team capability & project delivery - 20% 
C.5.1 Please list your core team members and any key partners' expertise to develop your proposed solution.
Limit: 300 words
Guidance:
Your response should break down team roles and outline the expertise and experience they will contribute to developing your proposed solution.

C.5.2 Please list a high-level breakdown of the key activities you will complete each month during the finalist development phase (January - October 2027) if you are selected as a finalist.
Limit: 300 words
Guidance:
At a minimum, you should have developed a process, technology, approach, solution, tool, and/or intervention, verifying the design of your solution, including sharing evidence of testing in a near real-world environment by October 2027.

C.5.3 Please upload a brief budget outlining how you anticipate using the funds if selected as a finalist. Please see the guidance below.
File upload - [PDF, XLS/XLSX, or DOC/DOCX format. only]
Guidance:
We require a high-level breakdown of your anticipated budget to develop your solution during the finalist phase. 
If successful, you will receive £75,000. We have provided guidance on what to include in your budget. Please click here to view and download the template.
Please make sure your file is clearly named ‘[Solution Name]_budget’ and uploaded in PDF, XLS/XLSX, or DOC/DOCX format.
[bookmark: _qwfl8a7qjtk3]C.6. Safety & Ethics - Pass/Fail
C.6.1 Explain any risks you are aware of for the development, testing and implementation of your proposed solution.
Limit: 400 words
Guidance:
Your response should detail the particular safety & ethics risks associated with the development, testing and implementation of your solution.
For example, you should ensure proper data collection, storage and processing procedures are in place if you are developing a data-driven solution. Alternatively, you should ensure that proper parental consent and safeguarding procedures are in place if you will be working with children. 
C.6.2 Please explain the processes and considerations you will follow to mitigate these risks. 
Limit: 400 words
Guidance:
Your response should detail how your solution will be developed safely and ethically, and show a robust approach for considered and responsible engagement with end users. Please list the approvals from regulatory and ethical bodies that you plan to obtain before beginning planned activities.
[bookmark: _2dxt1hz88k7j]
[bookmark: _4hkf0tlucg1g]C.7. Referencing area (optional)

C.7.1 Please use this area to link any referenced material included in previous answers. 
Guidance:
Please note that all points should be made in your answers above, and assessors and judges will not review additional information you include in this section.

Please note you do not need to use an academic style of reference, and links directly to websites are acceptable, i.e. ‘[1] - link to document/webpage’



Part D Declaration
This information is used to check your understanding of your commitment to entering the prize. This information will not be assessed and will be concealed from assessors and judges during their evaluation. 
D.1 I confirm that my partners and I, the lead entrant, have read the eligibility criteria and are currently eligible for the Prize.  Should we cease to comply with the eligibility criteria, we will immediately inform Challenge Works.
D.2 I understand I must have a business bank account capable of receiving funds in GBP to be selected as a finalist.
D.3 I understand I must participate in additional due diligence checks to be selected as a finalist.
D.4 I confirm that I have read the Wellcome Snakebite Innovation Prize terms and conditions and privacy policy and agree to these.
[if no selected]
D.5.1 I confirm that the lead/host organisation has the necessary rights or permissions to develop and use the solution during the prize.
· Correct
· No, please explain
Guidance: 
You must have permission to develop your solution throughout the prize. 
If your solution infringes on an existing intellectual property (IP), you must ensure you have permission to use the IP in your solution throughout the prize duration. Note: If you are a consortium team, you should consider whether the lead entrant is appropriately authorised to use the solution IP of their partners.
D.5.2 Please explain who owns the IP of the solution you have entered and how you plan to gain the necessary rights to use this IP during the prize.
D.6 I confirm that all the information in this entry is correct to the best of my knowledge.
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